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ogion

To be a tribunal that leads with
innovation, fostering trust among
consumers and our stakeholders

W
The Tribynal’s purpose is to ensure

that every decision reflects integrity,
fairness and forward-thinking as it
exercises its jurisdiction under the
Mental Health Act 2016 in a way that is
accessible and inclusive.

Jolneg

Independence — we make decisions
impartially and independently
Innovation — we challenge the
status quo and think creatively to
continuously improve
Inclusiveness — we strive to create
accessible and collaborative
environments

Integrity — we operate with
accountability and transparency to
build trust

Individuals.
Innovation.

Contribution to Queensland Government’s objectives for the community

Safety where you live

Risks

Workforce — challenges in attracting
and retaining a high-performing, agile
workforce

Pressure on resources — impacts
from shifting demographics, evolving
Government priorities and changing
community needs placing increased
pressure on the Tribunal’s resources

Disruption to operations — disruption
to standard operations from external
factors such as natural disasters,
public health emergencies, legislative
and policy change and information
technology outages, impacting
Tribunal functions

Digital innovation - falling behind on
technological advancements resulting
in reduced effectiveness for both the
workforce and hearing participants

Opportunities

Developing recruitment and retention
strategies that position the Tribunal as
a preferred workplace for staff and
members

Expanding channels for engagement
and feedback to gain deeper insights
into the needs of various parties within
the mental health system, enabling the
development of innovative solutions
and operational efficiencies

Designing and implementing work
environments and processes that are
fit-for-purpose, future-proof and
supported by robust business
continuity plans

Prioritising an active review of current

and emerging technologies to enhance

accessible hearings and improve
workplace efficiencies

stronger economy

\) A better lifestyle through a O

Commitment - Aboriginal and Torres Strait
Islander people

We acknowledge the Traditional
Custodians of the land on which we live
and work, and pay our respects to Elders
past, present and emerging. We are
committed to advancing the Tribunal’s
reconciliation journey and fostering a
culturally safe environment for all
workers, consumers and their support
networks.

Commitment - Lived/Living experience of
mental illness

We acknowledge the individual and collective expertise of those with a
lived or living experience of mental health, and alcohol and other drug
issues. We recognise their vital contribution at all levels and value the
courage of those who share their unique perspectives for the purpose of
learning and growing together to achieve better outcomes for all.

Commitment - Human Rights

We are committed to creating and sustaining an environment that
promotes, protects and fosters a culture of respect for human rights.
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Objectives

Performance Indicatiors

Individuals

Committed to creating an exceptional
workplace

Design and implement a dynamic office environment
that is flexible and adaptable, meeting the evolving
needs of both the Tribunal and its workers

Foster a culture of innovation, integrity and
inclusivity by supporting a flexible, adaptable
workforce with a safe, respectful environment and
providing the necessary training, support and
reporting mechanisms

Build a high-performing workforce that embodies
and upholds the Tribunal’s desired culture

Collation of data, information and feedback on
workers’ needs to inform the design of office
accommodation

A workplace that effectively meets the needs of the
Tribunal and its workers, providing flexible and
adaptable use of its physical space

Professional learning and development opportunities
that are aligned with the Tribunal’s ideal culture and
tailored to meet the needs of workers

Established processes for ongoing monitoring and
evaluation of the Tribunal’s workplace culture

A workplace where workers feel valued, respected
and empowered to raise and report concerns
Promotion of the unique benefits of working at the
Tribunal to attract and retain a high-performing
workforce

An organisational structure that offers engaging
roles and growth opportunities while effectively
supporting the Tribunal’s operations

Delivery of professional learning and development
opportunities that focus on enhancing career growth
and skills development

Engagement of a workforce that reflects the diversity
of the broader community in which the Tribunal
operates

Innovation

Continually evolving and improving

Proactively identify and capitalise on opportunities,
for both the Tribunal and other mental health system
stakeholders, to drive innovation in a person-centred
way

Embed reflective practice into daily operations to
promote continuous learning and improvement
Promote an organisation-wide culture that values
and promotes innovative thinking and recognises the
benefit of collaborative efforts

Greater participation across the system to identify and
leverage ideas and information effectively

Proactive solicitation of feedback and suggestions to
drive continuous improvement

Implementation of tools and practices that allow ready
access to, and sharing of, relevant data and
information

Provision of the tools needed to conduct effective
reflective practices

Systems for change implementation that include
reflective practices

A workforce that feels empowered to share ideas and
engage in constructive and open debates

Enhanced promotion of opportunities that encourage
innovative thinking and the identification of workplace
improvements

Use of clear processes and structured systems to
collect, record and consider feedback from interested
parties

Individuals. Innovation.

Inclusiveness

Accessibility and collaboration is prioritised

Conduct Tribunal operations with a strong emphasis
on accessibility and inclusiveness

Design systems, processes and resources that are
flexible and responsive to the evolving needs of
users

Prioritise options that maximise value for the
broadest range of interested parties, ensuring
inclusivity across diverse groups

Provision of accessible information and resources
tailored to meet the diverse needs of those within the
mental health system

Enhanced operational environments that promote
greater accessibility and inclusivity for all users
Receipt of targeted feedback from interested parties
on their needs and preferences to inform decision-
making

Evidence of collaborative efforts in designing and
developing Tribunal processes and resources

Clear documentation providing a strong rationale to
support decision-making processes

Integrity

Underpinned by a strong governance
foundation

Identify and analyse existing perceptions,
understanding and expectations of the Tribunal,
using this insight to inform and guide engagement
activities

Strengthen Tribunal operations through robust
governance frameworks that uphold integrity
Expand opportunities for interested parties to
actively contribute to a Tribunal that is accountable,
transparent and responsive

Demonstrated engagement with system participants
enabling them to share their views, perceptions and
expectations

Creation of public-facing communications that
effectively showcase the Tribunal’s governance and
operations fostering trust and accountability

Critical review of existing governance arrangements
with a focus on continual improvement

Continued documentation of Tribunal practices to
ensure accountability and consistency
Implementation of active monitoring of governance
practices to ensure compliance

Proactive promotion of clear channels for interested
parties to provide feedback, complaints, compliments
and suggestions

Increased transparency by sharing of the Tribunal’s
practices and data with stakeholders to enhance
consumer outcomes

A culture that welcomes constructive criticism,
feedback and input



